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What is ESG?

Enhanced 
Risk 

Management

Environment
E

G

• Environmental, Social, and Governance metrics 

• Its everything about risk management as it is ‘do 

gooding’ 

• If investors and directors ignore ‘externalities’ 

• Emissions footprint

• Supply chain 

• Health & safety

• It has a habit of coming back to bite them… 

• In the last year the ESG sector has exploded 

• Change in the investor landscape, capital is flowing into 

Responsible, Sustainable, Impact investments 



OPC - Introduction to ESG 3 Q1 | February 22

Social GovernanceEnvironmental

• Carbon emissions

• Carbon intensity 

• Methane intensity 

• Flaring

• Climate change 

vulnerability

• Water usage 

• Waste management 

• Clean / low-carbon 

energy

• Health and safety 

• Equality 

• Diversity and inclusion 

• Labour management 

• Human capital 

development

• Supply chain standards

• Impact on local 

community 

• Risk management 

• Corporate governance

• Transparency 

• Ethical standards

• Anti-bribery and 

corruption 

Social Governance
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ESG Reports, Frameworks & Disclosures

• Purpose of frameworks is to guide reporting standards, to make comparison easier and to 

streamline non-financial reporting 

• Frameworks form the basis of disclosures and risk management. They help guide 

companies

• Output: ESG Report, disclosure statements, surveys 
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Frameworks Compared 

Purpose:

Audience:

Where to report: 

Information to 

report:

Areas of focus:

Level of 

flexibility:

Sector focus:

Global Reporting Initiative Climate Disclosure Project Sustainability Accounting Standards 

Board

Task Force on Climate Related 

Financial Disclosures

Help organisation report on economic, 

environmental & societal impacts 

considering a wide range of interests.

Broad set of stakeholders

ESG / Corporate sustainability report. 

• General disclosures: Profile, strategy, 

ethics, stakeholder engagment, 

governance, and reporting process.

• Environment: Energy, water, materials, 

emissions, biodiversity, compliance and 

supplier environmental assessments.

• Economic:  Performance, anti-

corruption, indirect economic impacts, 

procurement practices. 

• Social: Employment relations, 

occupational health, training and 

education, diversity, 

Environmental, Social, Governance

Little flexibility, mainly prescriptive

Specific including oil and gas.

Capture environmental performance 

data related to GHG emissions, water, 

forest and supply chain. 

Investors, buyers, and other stakeholders

CDP’s online reporting platform

• Climate change: Risks and low-carbon 

opportunities.

• Forest: How organisations produce, 

source, and use major commodities 

associated with detrimental impact on 

natural resources.

• Water security:  Companies 

management, governance, use, and 

stewardship of water resources.

• Supply chain: management of climate 

change, forest, and water security. 

Environmental, Governance

Prescriptive

Specific including oil and gas.

Specific standards that assist in disclosing 

financially material, decision-useful 

sustainability information to investors.

Investors

ESG / Corporate sustainability report. 

• Environment: Corporate impacts on the 

environment.

• Social capital:  Human rights, protection 

of vuerable groups, local economic 

development, affordability, responsible 

marketing and customer privacy. 

• Business model and innovation: Impact 

of sustainability issues on innovation and 

business models and the integration of 

these values in the company's value-

creation process. 

Environmental, Social, Governance

Prescriptive

Specific including oil and gas.

Encourage firms to align with climate-

related risk disclosures with investors needs. 

Investors, lenders, insurers, government

ESG / Annual financial report. 

• Governance: Governance around 

climate-related risks and opportunities. 

• Strategy: The actual & potential impacts 

of climate-related risks & opportunities to 

the organisations business, strategy, and 

financial planning where such 

information is material.

• Risk Management:  How the company 

identifies, assesses and manages climate 

related risks. 

• Metrics and targets: Used to asses 

climate related risks & opportunities 

where material. 

Environmental, Governance

Flexible

Agnostic + including ‘energy’ specific 

guidance.
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Sustainable Development Goals (SDG’s)

Oil and gas sector focus 

areas

IPIECA priority SDG’s 

2021 

• The Sustainable Development Goals are a collection of 17 interlinked global goals 

designed to be a "blueprint to achieve a better and more sustainable future for all“. 

Creating a guiding framework for sustainable, ethical and responsible development 

throughout the world 

• Help guide business activities to help contribute towards the goals… 

• Goal 7 Affordable and Clean Energy = having a gas weighted portfolio 
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Materiality Assessments

A material issue is any topic that – in the view of management or stakeholders – affects a company’s 

performance significantly and informs external opinion. Allows you to define what is material to you, and shape 

what you report on 

Materiality Low Medium High

High

N/A SDG 9 / GRI 204 Procurement 
Practices

SDG 8 / GRI 201 Economic Performance

SDG 7 / GRI 203 Indirect Economic Impacts 

SDG 3 / GRI 403 Occupational Health and Safety

GRI 405 Diversity and Equal Opportunity

GRI 205 Anti-Corruption

GRI 305 Emissions

Medium

GRI 411 Rights 
of Indigenous 
People

GRI 303 Water

GRI 410 Security Practices

GRI 412 Human Rights Assessments

GRI 414 Supplier Social Assessment

SDG 3 / GRI 401 Employment

GRI 306 Effluents and Waste

GRI 404 Training and Education

GRI 415 Local Communities

Low

GRI 418 
Customer 
Privacy

N/A

Important to Client (example)

Im
p

o
rt

a
n

t 
to

 S
ta

k
e

h
o

ld
e

rs



OPC - Introduction to ESG 8 Q1 | February 22

Frameworks in practice… 
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ESG Ratings

How do you develop a rating?

• ESG reports guided by frameworks, disclosures, and 

mandatory financial reports 

Who is assessing your ESG rating?

• Through the development of scores and measures of 

‘ESG’ products – rating agencies & disclosure bodies

Who does your score impact?

• Asset managers, asset owners, banks, corporates, 

insurance companies, wealth managers, stakeholders, 

shareholders, and the public

ESG

Scores & ratings

ESG Reports

Financial reports

Analyst 
Research

Investors
Shareholders
Stakeholders 
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Rating Methodologies
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Examples in Practice
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Insights from other industries
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Ratings & Impact on Funds

Passive FTSE 

Tracker
Active Multi-Manager 

Fund

Environmental Impact 

Fund
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Sustainable funds have exploded since the pandemic

Wider investor trends (i)

Note. Environmental Social Governance & Socially Responsible 

Investments. 
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Wider investor trends (ii)

Figures expressed in billions of US dollars. Source: Global sustainable Investment Alliance
Note. Some assets are managed using more than one strategy

In Europe the focus is shifting to more sustainable investment
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Why? 

Sustainable finance… a niche that is 

becoming mainstream

• Key drivers of the growth of sustainable 

finance…

• Urgency of the climate threat

• Public policy direction of travel

• Shifting corporate attitudes and evolving 

consumer preference
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Examples in Practice



OPC - Introduction to ESG 18 Q1 | February 22

Who’s money is it?

Majority of sustainable investment coming from institutional investors
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The role of the Regulators

G20 Task Force on Climate Related 

Financial Disclosures (TCFD) 

recommendations becoming mandatory 

across G20 countries for listed and large

companies:

• UK (2023/2025; via 414CA Companies 

Act 2006)

• OGA 2023

• New Zealand (2023)

• Hong Kong (2025)

• Australia… ?
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OPC’s Story
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• ESG is risk management

• Better ESG = improved access to capital

• ESG & TCFD to be mandatory across G20 

countries 

• OGA through the updated Strategy

expecting better ESG credentials

Summary & Discussion


